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Deutsche Post DHL Group achieves record earnings in 2019 - further

growth expected in 2020

- Alldivisions continue to grow as Group revenue reaches EUR 63.3 billion

«  Group meets EBIT target for 2019 with operating profit up more than 30% to EUR 4.1
billion

«  Group proposes dividend of EUR 1.25 per share

- Improvements in fostering sustainability: CEX (carbon efficiency index) improved by
35% versus 2007

« Due to the currently unquantifiable impact of the coronavirus, the Group’s earnings
guidance for 2020 is now excluding potential effects of the coronavirus; forecast for
2022 confirmed

«  CEO Frank Appel: “We had a very good year in 2019 and are in a robust position for
future profitable growth.”

Bonn, 10 March 2020: Deutsche Post DHL Group, the world’s leading logistics company, continued to
post profitable growth during the past financial year. With the release of the annual report, the Group
confirmed the 2019 preliminary figures already published at the end of February. Group revenue was
up 2.9% year on year to EUR 63.3 billion, with all five divisions contributing to this positive
performance. Operating profit (EBIT) improved by 30.6% to EUR 4.1 billion —a new record. With this
Deutsche Post DHL Group clearly achieved its 2019 EBIT guidance of EUR 4.0 to 4.3 billion targeted for
2019. The Post & Parcel Germany division contributed EUR 1.2 billion to earnings (forecast: EUR 1.1 to
1.3 billion). The DHL divisions generated total EBIT of EUR 3.4 billion (forecast: EUR 3.4 to 3.5 billion).
The Group is feeling the effects of the coronavirus on current business performance. Therefore, the
annual targets for 2020 are now excluding potential effects of the coronavirus.

“Thanks to our broad geographic set-up and our comprehensive portfolio we are in a very robust
position and more resilient than other companies in our sector. We succeeded in growing further in all
areas and generating record earnings despite the challenging global economic environmentin 2019.
Of course, we cannot disconnect completely from the global economy. We will not remain entirely
unaffected by this worldwide crisis. However, it is currently much too early to judge its financial
impact,” explained Frank Appel, CEO of Deutsche Post DHL Group. “In spite of this, we are forging
ahead with our Strategy 2025 and putting the company on track to continue our profitable growth in
2020 and beyond.”

EBIT forecast for 2020 conditional; financial guidance for 2022 confirmed

The business development in Post & Parcel Germany as well as in DHL Supply Chain and DHL
eCommerce Solutions has only been marginally impacted by the coronavirus crisis. In contrast, the
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Group currently sees more significant effects for the Global Forwarding and Express divisions. For this
reason, the company has excluded an as of now unquantifiable effect of the impact of the coronavirus
from the 2020 Group EBIT guidance of more than EUR 5 billion. Deutsche Post DHL Group additionally
anticipates expenses of between EUR 300 and 400 million for the decision regarding StreetScooter
taken in February.

The Group has confirmed the medium-term projections of earnings and capital expenditure (capex)
announced along with Strategy 2025 in October. The guidance for 2022 calls for an increase in Group
EBIT to at least EUR 5.3 billion. Capex for the period from 2020 to 2022 is expected to total cumulative
EUR 8.5 to 9.5 billion. The Group increased its cash flow forecast: For the period from 2020 to 2022,
the Group is projecting cumulative free cash flow of EUR 5.0 to 6.0 billion (previously: EUR 4.5 t0 5.5
billion). To achieve these targets, the Group plans to push growth in its profitable core businesses and
to accelerate the digital transformation in all divisions as stated in its Strategy 2025.

Dividend: Increase to EUR 1.25 per share proposed

The encouraging increase in revenue and earnings in the past financial year is reflected in higher net
profit for the year. Consolidated net profit for the period after non-controlling interests was EUR 2.6
billion (2018: EUR 2.1 billion). Basic earnings per share registered a corresponding increase from EUR
1.69in 2018 to EUR 2.13in 2019. The fact that the rise in net profit did not match the increase in EBIT
was due primarily to a higher tax rate of 20.1% for 2019 after a rate of 14.0% for 2018 (due to special
factors). The tax rate for 2019 was within the projected range of 19% to 22%.

In light of the Group's good earnings performance, the Board of Management and the Supervisory
Board plan to propose an increase in the dividend from last year’s EUR 1.15 per share to EUR 1.25 per
share this year to the Annual General Meeting on 13 May 2020. If approved by the shareholders, the
total payout would be approximately EUR 1.5 billion, reflecting a payout ratio of 59%. This is within the
range of 40% to 60% communicated in the company’s finance strategy, which has been in place
unchanged since its introduction in 2010.

Strong cash flow trend despite continued high investment levels

As communicated in the preliminary figures for 2019, Deutsche Post DHL Group continued to invest
heavily in profitable growth also in the past financial year, spending a total of EUR 3.6 billion across all
divisions —approximately EUR 1 billion more than in the prior year. This includes EUR 1.1 billion for the
debt-financed renewal of the Express division’s aircraft fleet. The Group also expanded its parcel
infrastructure in Germany.
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Despite higher capex spending, cash flow developed very well in the past financial year. Free cash flow
was EUR 867 million —including the cash paid to renew the aircraft fleet —and therefore well above the
figure of EUR 500 million projected for 2019 (2018: EUR 1.1 billion).

Sustainability: Focus on employees, the environment and society

In addition to its financial targets, Deutsche Post DHL Group sets clear, measurable targets for
environmental protection and corporate responsibility in its strategy. “We have expressed our strong
commitment to pursuing sustainable business practices in our Strategy 2025,” said Frank Appel.
“Sustainability is in our DNA.” The 2019 Sustainability Report published today describes the Group’s
initiatives in the areas of employees, the environment and society as well as the progress made thus far.
Some examples of this progress:

- Employees: Deutsche Post DHL Group employed around 550,000 employees as of year-end 2019.
The workforce has grown at an average annual rate of 2.5% since 2015. Employee satisfaction
increased again in the previous year. The company was once again recognized as a preferred
employer by “Top Employer” and “Great Place to Work”.

«  Environment: In the past year, the Group again made great strides in meeting its goal of increasing
carbon efficiency by 50% by 2025. The carbon efficiency index was up 35% in 2019 compared with
2007 (2018: 33%). The Group's contribution to better air quality in urban areas increased as well
with 33% of all pickups and deliveries being emission-free (2025 target: 70%). Deutsche Post DHL
Group today already uses green electricity for 83% of its energy needs. Moreover, the Group has
together with partners planted three million trees in reforestation projects since 2017.

« Society: Deutsche Post DHL'’s Disaster Response Teams were deployed twice last year, once in
Mozambique after severe flooding and once in the Bahamas after hurricane Dorian. Approximately
114,000 employees are working as volunteers in various Group initiatives and programs all over
the world. Furthermore, Deutsche Post DHL Group employed a total of 9,000 refugees in Germany
atyear-end 2019.

Post & Parcel Germany: new record of 1.6 billion parcels transported

Revenue was up 2.5% in the Post & Parcel Germany division to EUR 15.5 billion in 2019. Thanks to the
sustained boom in e-commerce, the German parcel business continued to perform very well. Post &
Parcel Germany set a new record by transporting approximately 1.6 billion parcelsin 2019, up 5.9%
compared with the previous year. The holiday season also went well: for the first time the division
transported more than 250 million parcels in the six weeks before Christmas.
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In the Post business unit, the structural decline in mail volumes persisted during the past financial year.
The decrease of 3.0% was within the projected long-term range of 2% to 3% per year. The postage rate
increase that took effect on 1 July 2019 could not to compensate for the resulting decrease in revenue,
which was down by another 1.2% year on year to EUR 9.6 hillion.

EBIT at Post & Parcel Germany was up by 80.1% to EUR 1.2 billion in the past financial year. After
adjusting for one-time effects recognized in the previous year — mainly restructuring expenses — the
EBIT increase came to 14.2%. The improvement demonstrates that the measures introduced to
increase productivity and reduce indirect costs are taking hold. However, the positive impact of the
pricing and cost initiatives implemented at Post & Parcel was counteracted by higher personnel
expenses, transport costs and costs of materials.

Express: sustained growth, consistently high margins

The longstanding upward trend in revenue and earnings continued in 2019 in the Express division.
Revenue was up 5.9% to EUR 17.1 billion, with the division registering growth across all regions. This
dynamic performance was once again driven by the international time-definite (TDI) delivery business,
where daily shipment volumes rose by 5.7% compared with the prior-year period to more than 1
million items.

The volume increase enabled the division to utilize its unique global express network even more
efficiently. Operating profit grew by 4.2% to EUR 2.0 billion on the back of strict yield management and
continuous improvements in the network. Foreign currency losses prevented an even greater
improvement in operating profit. The operating margin remained high at 11.9%.

Global Forwarding, Freight: improvements despite the difficult market environment

In a challenging market environment, the Global Forwarding, Freight division posted a year-on-year
revenue increase of 1.0% to EUR 15.1 billion. The development of the global air freight market had
been weak since the second quarter of 2019, and the ocean freight and overland freight transport
markets also lost momentum as the year progressed.

Global Forwarding, Freight nonetheless succeeded in markedly improving profitability thanks to the
systematic implementation of measures to boost cost efficiency. Operating profit surged by 17.9% year
on year to reach EUR 521 million. The Global Forwarding, Freight division thus came another step
closer to catching up to its main competitors in terms of earnings profitability.
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Supply Chain: positive EBIT and margin development

The Supply Chain division increased revenue by 0.6% to EUR 13.4 billion in the past financial year
despite the sale of its Chinese business to S.F. Holding in the first quarter 2019. After adjusting for
portfolio and foreign exchange effects, revenue grew by 1.5%. There were continued gains in new
business: DHL Supply Chain concluded additional contracts worth EUR 1.2 billion with both new and
existing customers during financial year 2019.

Operating profit was up significantly to EUR 912 million (2018: EUR 520 million) mainly as a result of
one-time effects generated from the S.F. Holding transaction, which contributed EUR 426 million to
division EBIT. The Supply Chain division immediately reinvested a portion of the proceeds of the
transaction in restructuring its business — mainly in the United Kingdom — with the goal of improving
future profitability. After adjusting for one-time effects, Supply Chain reported an operating margin of
4.7%, which is at the upper end of the targeted range of 4 to 5%.

eCommerce Solutions: new division organically already profitable

The new DHL eCommerce Solutions division registered strong growth in its very first year of existence.
Created at the beginning of the year as a carve-out from the German mail and parcel business, the
division increased revenue by 5.5% to EUR 4.0 billion. All regions contributed to this improvement, with
especially the United States, the Netherlands and Poland increasing revenue. The good results posted
by eCommerce Solutions reflect Deutsche Post DHL Group’s strong positioning in the international e-
commerce sector.

As expected, the restructuring measures in the division had a negative impact on operating profit. The
expenses incurred (EUR 80 million) pushed EBIT down to EUR -51 million. After adjusting for the
restructuring expenses, however, the division already reported a positive operating EBIT for the past
financial year. eCommerce Solutions is expected to contribute between EUR 50 and 100 million to EBIT
in 2020.

Fourth quarter: strong holiday season

In the final quarter of 2019, revenue was up by 0.2% over the prior-year figure to EUR 17.0 bhillion.
Whereas the Post & Parcel Germany, Express and eCommerce Solutions divisions succeeded in
increasing revenue, Global Forwarding, Freight felt the effects of the weak market and Supply Chain
was negatively impacted mainly by the sale of the division’s Chinese business on a year on year basis.
The Group increased operating profit by 10.9% to EUR 1.3 billion in the fourth quarter, largely thanks to
the strong holiday season. Adjusted for one-time effects, EBIT rose by 6.7%. Consolidated net profit for
the period after non-controlling interests improved by 5.5% to EUR 858 million. Basic earnings per
share registered a corresponding increase from EUR 0.66 to EUR 0.70.
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-End -

Note to editors: An interview with CEO Frank Appel can be found at www.dpdhl.com. The Group’s
investor webcast can be viewed on our website starting at 8:30 a.m. and the financial statements press
conference starting at 10:30 a.m. The Non-Financial Report of Deutsche Post DHL Group is included in
its Sustainability Report.

Press contact

Deutsche Post DHL Group

Media Relations

Christina Neuffer

Tel.: +49 228 182-9944

E-Mail: pressestelle@dpdhl.com

On the Internet: dpdhl.de/presse

Follow us: twitter.com/DeutschePostDHL

Deutsche Post DHL Group Deutsche Post DHL Group is the world’s leading logistics company. The
Group connects people and markets and is an enabler of global trade. It aspires to be the first choice for
customers, employees and investors worldwide. The Group contributes to the world through
responsible business practice, corporate citizenship and environmental activities. By the year 2050,
Deutsche Post DHL Group aims to achieve zero emissions logistics.

Deutsche Post DHL Group is home to two strong brands: Deutsche Post is Europe’s leading postal
service. DHL offers a comprehensive range of international express, freight transport, and supply chain
management services as well as e-commerce logistics solutions. Deutsche Post DHL Group employs
approximately 550,000 people in over 220 countries and territories worldwide. The Group generated
revenues of more than 63 billion Euros in 2019.

The logistics company for the world.
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Group financial highlights for full-year
in EUR millions Change
2018 2019 in%
Revenue 61,550 63,341 2.9
—of which international 42,791 44,301 3.5
EBIT 3,162 4,128 30.6
Consolidated net profit? 2,075 2,623 26.4
Basic earnings per share (in EUR) 1.69 2.13 26.0
Diluted earnings per share (in EUR) 1.66 2.09 25.9
Divisional revenue for full-year
in EUR millions Share of Share of Change
2018 total 2019 total in%
revenue revenue
in% in%
Post & Parcel Germany? 15,108 24.5 15,484 24.4 2.5
Express 16,147 26.2 17,101 27.0 5.9
Global Forwarding, Freight 14,978 24.3 15,128 23.9 1.0
Supply Chain 13,350 21.7 13,436 21.2 0.6
eCommerce Solutions? 3,834 6.2 4,045 6.4 5.5
Corporate
Functions/Consolidation? -1,867 n.a. -1,853 n.a. 0.7
Group revenue 61,550 100.0 63,341 100.0 2.9
Divisional EBIT for full-year
in EUR millions Change
2018 2019 in%
Post & Parcel Germany? 683 1,230 80.1
DHL 2,892 3,420 18.3
— Express 1,957 2,039 4.2
— Global Forwarding, Freight 442 521 17.9
—Supply Chain 520 912 75.4
- eCommerce Solutions? -27 -51 -88.9
Corporate Functions/Consolidation? -413 -523 -26.6
Group EBIT 3,162 4,128 30.6
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Group financial highlights for the fourth quarter
in EUR millions Q4 Q4 Change
2018 2019 in%
Revenue 16,926 16,956 0.2
—of which international 11,764 11,792 0.2
EBIT 1,134 1,258 10.9
Consolidated net profit? 813 858 5.5
Basic earnings per share (in EUR) 0.66 0.70 6.1
Diluted earnings per share (in EUR) 0.65 0.68 4.6
Divisional revenue in the fourth quarter
in EUR millions Q4| Share of Q4 Shareof | Change
2018 total 2019 total in%
revenue revenue
in% in%
Post & Parcel Germany? 4,189 24.7 4,290 253 24
Express 4,423 26.1 4,643 27.4 5.0
Global Forwarding, Freight 4,002 23.6 3,854 22.7 -3.7
Supply Chain 3,743 22.1 3,571 21.1 -4.6
eCommerce Solutions? 1,065 6.3 1,087 6.4 2.1
Corporate Functions/Consolidation? -496 n.a. -489 n.a. 1.4
Group revenue 16,926 100.0 16,956 100.0 0.2
Divisional EBIT in the fourth quarter
in EUR millions Q4 Q4 Change
2018 2019 in%
Post & Parcel Germany? 372 522 40.3
DHL 910 948 4.2
— Express 570 611 7.2
— Global Forwarding, Freight 161 173 7.5
—Supply Chain 184 177 -3.8
- eCommerce Solutions? -6 -11 -83.3
Corporate Functions/Consolidation? -147 -214 -45.6
Group EBIT 1,134 1,258 10.9

1) After non-controlling interests
2) Prior-year figure adjusted

Page 8 of 8




